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Disclaimer: 

Horticulture Innovation Australia Limited (Hort Innovation) makes no representations and expressly disclaims all 
warranties (to the extent permitted by law) about the accuracy, completeness, or currency of information in this final 
report. 

Users of this final report should take independent action to confirm any information in this final report before relying on 
that information in any way. 

Reliance on any information provided by Hort Innovation is entirely at your own risk. Hort Innovation is not (to the extent 
permitted by law) responsible for, and will not be liable for, any loss, damage, claim, expense, cost (including legal costs) 
or other liability arising in any way (including from Hort Innovation or any other person’s negligence or otherwise) from 
your use or non-use of the final report or from reliance on information contained in the final report or that Hort 
Innovation provides to you by any other means. 

Funding statement: 

Levy funds – R&D projects  

This project has been funded by Hort Innovation, using the avocado industry research and development levy and 
contributions from the Australian Government. Hort Innovation is the grower-owned, not-for-profit research and 
development corporation for Australian horticulture. 
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Public Summary 

Building on the success of the 2023 Avocado Gulfood and Middle East Study Tour, Australian avocado growers 
and exporters returned to the Gulf Cooperation Council (GCC) region in both 2024 and 2025 to deepen market 
engagement and strengthen trade relationships. The 2023 program had laid a solid foundation. In FY 24 retailers 
and importers across the region collectively sold over 495 tonnes of Australian avocados which grew from less 
than 90 tonnes in FY 22. Encouraged by this success and with promising growth prospects, industry participants 
sought to expand their footprint and gain deeper insights into consumer trends and market dynamics through 
consecutive in-market visits. 

Ahead of both Gulfood exhibitions, webinars were delivered to provide market briefings for growers unable to 
travel, with recordings made available on the Best Practice Resource (BPR) portal. These sessions ensured 
broader industry participation and provided timely updates on market conditions. Across the two years, the 
program included not only participation at Gulfood in Dubai but also expanded into Kuwait, Jeddah, Abu Dhabi, 
Bahrain, and Muscat. Growers and exporters visited supermarkets and wholesale produce markets, met directly 
with key retailers, importers, and distributors, and participated in structured business matching meetings. These 
interactions offered first-hand exposure to retail environments and consumer expectations while supporting 
strategic conversations around supply capabilities and market fit. 

The integrated approach across both years delivered high levels of industry engagement and market 
intelligence. Exporters gained valuable insights into local supply chains, competitive positioning, and evolving 
consumer preferences. This knowledge has been instrumental in shaping business-level export strategies, 
enhancing market readiness, and reinforcing Australia’s reputation as a premium avocado supplier. The visits 
also played a key role in strengthening existing partnerships and initiating new trade discussions that are 
expected to translate into long-term commercial outcomes. 

To date, the initiative has contributed to exponential growth in Australian avocado exports to the Middle East, 
heightened awareness of the industry’s capabilities, and a clear appetite within the sector to pursue continued 
expansion in the region. Looking ahead, it is recommended that future market programs continue to broaden 
geographic coverage, foster deeper engagement with major retail chains, and prioritise category education and 
consumer promotion. Further research into competitor dynamics, cold chain logistics, and varietal performance 
would provide additional value and support sustained export success in the high-potential GCC market.
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Introduction 

The Australian avocado industry is experiencing a strong growth phase, with production volumes projected to 

more than double that of 2021 levels by 2026. This surge is driven by extensive new plantings, particularly in 

regions like North Queensland, Central Queensland, and Western Australia, where many orchards are yet to 

reach full production. Consequently, the industry faces the challenge of absorbing an additional 90,000 tonnes 

of avocados annually, necessitating the expansion of both domestic and international markets to maintain 

profitability and sustainability.  

In response to the potential oversupply of the domestic market, the Avocado Strategic Investment Plan (SIP) 

2022-2026 outlines a clear objective: to support the success of the Australian avocado industry by utilising 

globally competitive production systems, increasing domestic demand, developing export markets, and 

improving consistent product quality. A key target within this plan is to achieve annual exports of at least 20,000 

tonnes by 2026, at profitable farm gate prices, thereby alleviating domestic market saturation and enhancing 

grower returns.  

One key project that is contributing to this export-focused strategy is the Avocado market access and trade 

development project (AV20004 & AV23003). This project, funded by Hort Innovation and managed by Avocados 

Australia, aims to prepare the industry for export by building capacity, pursuing new and improved market 

access, and supporting government negotiations.  

Building on these initiatives, the Avocado Export Strategy 2022-2026 further refines the direction for market 

access prioritisation, industry export capability building, and international market development. The strategy 

emphasises the importance of understanding target markets to enable targeted and effective investments and 

to fostering relationships with key stakeholders to enhance the industry's ability to meet international market 

requirements and quality expectations. 

The Avocado Australia Middle East Market Tours conducted in 2024 and 2025 are direct implementations of 

these strategic objectives. By facilitating grower and exporter engagement with Gulf Cooperation Council (GCC) 

markets, these tours aim to establish and strengthen trade relationships, gain firsthand market insights, and 

position Australian avocados competitively in the Middle East. These efforts are critical in diversifying export 

destinations and achieving the industry's overarching goal of sustainable growth through expanded 

international trade. 
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Methodology 

The AV23004 project was an international market development initiative aimed at increasing Australian avocado 

exports and diversifying market access, with a focus on the Gulf Cooperation Council (GCC) region. It involved 

two study tours in February 2024 and 2025, aligned with Gulfood, the region’s leading food trade event. These 

tours provided growers and exporters with exposure to key markets, retail environments, and trade networks, 

supporting long-term commercial relationship building. 

Each tour featured participation in Gulfood, retail and wholesale market visits, and one-on-one meetings with 

importers, distributors, and retailers. In 2024, visits included Dubai, Kuwait City, and Jeddah, while in 2025 the 

program expanded to Abu Dhabi, Bahrain, and Muscat. Across both years, over 35 stores were visited and more 

than 40 B2B meetings held, offering valuable insights into pricing, category management, and competition. 

To extend value beyond attendees, pre-tour webinars provided market insights and export training to a national 

audience. Recordings and resources were shared via the Best Practice Resource (BPR) portal and broader 

communications channels, including social media, newsletters, and trade media. 

Led by Avocados Australia, and guided by a Project Reference Group of growers, exporters, and supply chain 

partners, the project was designed to align with the Avocado Export Strategy 2022–2026. The face-to-face 

engagement approach was essential in the GCC, where relationship-building and trust are critical, particularly 

for a perishable product like avocados. 

The project engaged participants from all major producing states, delivering national benefit through practical 

insights, capability development, and strengthened readiness for market growth in the Middle East. 

 

 

Photos/images/other audio-visual material  

Images from the 2024 and 2025 study tour can be found in this Google Drive folder.  

 

  

 

 

https://drive.google.com/drive/folders/1jLZ6ShaUXMGZrt5FuClLE9Mqe22WTw_J?usp=sharing
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Results and discussion  

The 2024 and 2025 Middle East study tours successfully delivered on the project’s objectives of increasing 

industry knowledge, building market connections, and accelerating trade readiness in the Gulf Cooperation 

Council (GCC) region. Across both years, significant in-market engagement took place, including over 40 

structured B2B meetings with leading importers, distributors, and retailers across the UAE, Kuwait, Saudi Arabia, 

Bahrain, and Oman. Delegates also visited more than 35 retail outlets and wholesale markets, allowing them to 

conduct detailed competitor benchmarking, category audits, and market pricing reviews. 

Store visits revealed a consistent and growing presence of avocados across major retail chains, particularly in 

premium and mid-tier outlets such as Carrefour, Lulu Hypermarket, Waitrose, and Spinneys. Australian avocados 

were positively received and consistently positioned as a premium product, although competition from Kenya, 

Peru, and Mexico remain strong. Feedback from buyers indicated a strong interest in the quality, consistency, 

and branding of Australian avocados. However, cost competitiveness continues to be critical factor influencing 

long-term purchasing decisions. In both years, several new trade relationships were initiated, and discussions 

for trial shipments and seasonal supply programs were advanced.  

Observations during these tours confirmed a growing consumer familiarity with avocados, driven by health 

trends and the expansion of Western and fusion cuisine. Opportunities exist to build category share through 

education, sampling, and targeted promotional activities, particularly in emerging markets like Oman and 

Bahrain. 

The outcomes of this project demonstrate strong market potential for Australian avocados in the GCC region, 

especially in the UAE and Saudi Arabia where premium produce is in high demand. The project has generated 

key insights into market dynamics, including pricing levels, and merchandising preferences, all of which can 

inform packing, labelling, and supply chain decisions for exporters. For Australian horticultural businesses, 

particularly avocado growers and exporters, these results underscore the importance of targeted market entry 

strategies backed by cultural understanding and consistent in-market presence. Exporters should continue 

leveraging the relationships formed during these tours and explore formalising seasonal supply agreements with 

high-potential buyers. 
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Outputs 

Table 1. Output summary 

Output Listed in 
M&E Plan: 

• Yes 
• No 

Description Evidence and data 

2024 - An itinerary to 
outline the study tour 

Yes An itinerary to outline a 10-day 
program including meetings at 
Gulfood and study tours to Kuwait, 
the United Arab Emirates (UAE) and 
Saudi Arabia 

See Appendix A 

2024 - A series of 
meetings with retailers 
and importers in GCC 

Yes A series meetings were arranged 
with retailers and importers in the 
region to generate market insights, 
understand market competition and 
promote Australian avocados. 

The delegates met with over 20 
importers and retailers at Gulfood 
and during the study tour. 

A list of meetings – 15 included in the 
Appendix B 

2024 - A series of store 
visits across 3 major cities 
in GCC to understand the 
retail dynamics 

Yes Store visits were arranged and 
delivered for the delegates who 
took part to the study mission 

Visited over 15 retail stores 

A list of stores is included in 
Appendix B 

2024 - A series of 
communications via the 
industry communication 
channels 

Yes A number of communications have 
been shared to provide industry 
with timely updates via social media 
as well as articles published in 
Talking Avocado to provide in-depth 
market observations. 

A webinar was delivered to share 
the GCC market insights with the 
broader industry. A total of 32 
participants attended the webinar. 
Key topics covered in the webinar 
included; 

● Market Comparison 
Snapshots across the UAE, 
KSA and Kuwait 

● Avocado Category 
Performance & Trade Data 

● Channel Trends & In-Store 
Videos 

● Competitor Audit 
● Case Study & Pre-Departure 

Briefing 

View webinar here 

Social post and study mission 
updates are shared via LinkedIn, 
Talking avocados and Facebook. 
(Appendix C) 

2025 - An itinerary to 
outline the study tour 

Yes A detailed itinerary outlining a 10-
day market visit covering 
supermarket tours, retailer 

See appendix E 
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meetings, and participation at 
Gulfood 2025 across UAE, Bahrain, 
and Oman. 

2025 - A series of 
meetings with retailers 
and importers in GCC 

Yes Arranged meetings with key 
retailers and distributors across 
UAE, Bahrain, and Oman to discuss 
trade opportunities and gain 
market insights 

The delegates met with over 30 
importers and retailers at Gulfood 
and during the study tour. The full 
list of meetings can be found in 
appendix E and F 

2025 - A series of store 
visits across 3 major 
cities in GCC to 
understand the retail 
dynamics 

Yes On-site store walkthroughs in 
Dubai, Abu Dhabi, Bahrain, and 
Muscat to understand in-store 
merchandising, price points, and 
competitor products. 

Visited over 20 retail stores and 
fresh market outlets  

A list of the stores is highlighted in 
Appendix E and F 

2025 - A series of 
communications via the 
industry communication 
channels 

Yes Communication of market insights 
via a pre-departure webinar and 
post-visit communications through 
social media and industry reports. 

A webinar was held on Nov 21, 
2024. Topics included: market 
comparisons, category 
performance, trade data, and 
Gulfood prep. Additional insights 
disseminated via Export Connect to 
travelling delegates. 

 

  

https://www.dropbox.com/scl/fo/lg79gpi52732m3xueeqwq/AGcmXQp9zqkoJtg1U2L6o8A?rlkey=8zb13eml93wcx4oaa8pa6gp8a&st=txwvj8pk&dl=0
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Outcomes 

Table 2. Outcome summary 

Outcome as listed in 
M&E Plan 

Progress to achieving outcome Evidence and data Progress: 

2024 - Maintain and 
further drive the 
engagement with 
importers and 
retailers in GCC 

Guided Tour to a minimum of 3 
supermarket outlets in each of 
Kuwait, Dubai and Jeddah 

Met with over 20 importers and 
retailers at Gulfood and during 
the study tour. 

 

Outlets Visited in Kuwait on 
Saturday 17th February: 
Monoprix, City Centre, Sultan 
Centre, Lulu Hypermarkets , Nesto 
Hypermarket 

 

Outlets Visited in Dubai on Sunday 
18th February: Waitrose, 
Grandiose, Carrefour, Lulu 
Hypermarkets, Choithrams 

 

Outlets Visited in Jeddah on 
Friday 23rd February: Lulu 
Hypermarkets, Manuel, Danube, 
Carrefour 

Achieved 

2024 - Insights and 
market competition 
knowledge were 
generated during 
the study tour 

A report produced contains 
detailed information including; 

• Supermarkets visited in 
each of Kuwait, Dubai and 
Jeddah 

• Business matching in 
Kuwait and Jeddah 

• Buyer introductions 
at Gulfood 

• The GCC Market 
Visit Perspectives 
article 

Produced an article that includes 
key economic statistics, GCC 
demographic information and 
observations from the market. 

Appendix B and D 

Achieved 

2025 - Maintain and 
further drive the 
engagement with 
importers and 
retailers in GCC  

Guided store visits and 
meetings with buyers and 
distributors in UAE (Dubai and 
Abu Dhabi), Bahrain, and Oman 

 

Met with over 30 importers and 
retailers at Gulfood and during 
the study tour. 

Outlets visited in:  

Dubai (Feb 16): Carrefour, 
Spinneys, Union Coop, Lulu 
Hypermarkets , Choithrams 

Abu Dhabi (Feb 21): Lulu 
Hypermarkets, Choithrams, Abu 
Dhabi Coop, Spinneys, Sultan 
Center 

Manama (Feb 23): Macro Mart, 
Alosra Supermarket, Lulu, Mega 
Mart, Al Jazira Supermarket, 
Tamimi Markets  

Muscat (Feb 25): Hypermax, Al 
Meera Hypermarket, Sultan 
Center, Spinneys, Lulu 

Achieved 
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Hypermarket 

2025 – Insights and 
market competition 
knowledge were 
generated during 
the study tour 

A report produced contains 
detailed information including; 

• Supermarkets visited in 
each of UAE, Bahrain and 
Oman 

• Business matching in 
each country 

• Buyer introductions 
at Gulfood 

• The GCC Market 
Visit Perspectives 
article 

Produced an article that includes 
key economic statistics, GCC 
demographic information and 
observations from the market. 

Appendix F and G 

Achieved 
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Monitoring and evaluation 

As this was a short-term, two-year project, no formal Monitoring & Evaluation (M&E) Plan was established. 

However, key evaluation questions were used to assess the overall project performance and guide future 

improvements.  

Table 3. Key Evaluation Questions 

Key Evaluation Question Project performance Continuous improvement 

opportunities 

How effectively has the 

project communicated with 

the wider industry? 

Insights were communicated through 

multiple channels for this project 

including a pre-departure webinar, 

social media posts, and articles in 

Talking Avocados. Regular updates 

were also shared via Export Connect. 

- Expand reach through video-

based and short-form social 

content  

- Host post-tour workshops or 

exporter case studies  

- Share insights via the BPR portal 

and Export Market Intelligence 

Portal 

Were the planned activities 

and intended outcomes 

delivered? 

All key activities were delivered as 

intended, including visits to multiple 

cities, retailer and importer meetings, 

and participation in Gulfood . 

Outcomes aligned with the project’s 

goals of generating market insights 

and building trade relationships in the 

GCC region. 

- Include follow-up engagement 

with buyers to support 

relationship conversion 

- Facilitate seasonal planning 

dialogues with key retailers  

- Explore foodservice and e-

commerce channel inclusion in 

future programs 

What feedback was received 

from participants? 

Delegates and participants reported 

strong value from the in-market 

experience 

- Collect structured feedback via 

post-tour surveys/interviews 

- Embed pre-export training and 

market briefings into future 

programs 
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Recommendations 

Based on the findings, industry feedback, and observed market dynamics across the 2024 and 2025 GCC tours, 

the following recommendations are made to support the continued growth of Australian avocado exports to 

the Middle East and ensure the broader industry benefits from the project’s outcomes: 

Key recommendations include: 

• Strengthen Export Readiness: Businesses intending to supply the GCC should invest in understanding 

the respective market conditions and trends, key competitors, and buyer expectations. Pre-export 

training and market briefings should be embedded into exporter development pathways. 

• Build and Maintain Buyer Relationships: Exporters should continue engagement with the retailers 

and importers met during the study tours to convert initial introductions into long-term trading 

relationships. Seasonal planning discussions should be prioritised to facilitate consistent shipments.  

• Invest in Market Promotion: Industry must support the development of in-market marketing and 

education campaigns highlighting the premium quality, food safety, and sustainability credentials of 

Australian avocados to drive consumer awareness and pull-through demand. Similarly, joint 

promotional activities and investments should be made to support key partners and committed buyers 

• Target Foodservice and E-Commerce Channels: Future activities should include engagement with 

emerging channels such as online grocery platforms and the foodservice sector, which are growing 

rapidly in the GCC region. 

• Continued Competitor Intelligence: Undertake a comparative analysis of competing avocado suppliers 

(e.g., Kenya, Peru, South Africa) to understand their market advantages and identify how Australia can 

differentiate its offer. 

• Knowledge sharing: Maintain and expand communication of market insights through industry 

platforms such as the BPR portal, Avocados Export Market Intelligence Portal, webinars and social 

media. Consider hosting post-tour workshops or case studies from participating exporters. 
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Appendices 

Appendix A – 2024 Gulfood and the Middle East study tour itinerary 

Friday 16/02 
Arrive in Kuwait and rest 

Saturday 17/02 
Morning/Afternoon – Kuwait supermarket tour including: 

- Al Forda Central Fruit & Vegetable Market 
- Sultan Center 
- Carrefour 
- City Center 
- Lulu Hypermarket 
 
Evening – Dinner/tourist activity 

Sunday 18/02 
Morning – B2B meetings in Kuwait 
3 x meeting. Targets include: 
 
- Suma Fruits International (importer/wholesaler) 
- Kuwait Agro (importer/wholesaler) 
- The Sultan Center (retailer) 
Lulu Hypermarket (retailer) 
 
Afternoon – Depart Kuwait for Dubai 
 
Evening – Supermarket tour at Dubai Mall followed by dinner. Outlets include: 
 
- Grandiose 
- Waitrose 

Monday 19/02 
Morning/Afternoon – Attend Gulfood and commence B2B meetings with target customers including: 
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- Barakat 
- Fresh Fruits Company 
- NRTC Group 
- Pan Fresh International Trading 
- Elite Agro 
- Miermag Trading 
- Fresh Express 
- Lulu Hypermarkets 
- Choithrams 
- Spinneys 
- Grandiose 
- Al Maya 
- Kibsons 
 
Evening – Supermarket tour in Jumeirah followed by dinner. Outlets include: 
 
- Choithrams 
- Spinneys 
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Tuesday 20/02 
 
Morning – Visit Fruit & Vegetable Market 
 
Afternoon – Continue B2B meetings (as per Monday schedule) 
 
Evening – Supermarket tour followed by dinner. Outlets include: 
 
- Carrefour 
- Lulu Hypermarket Festival City 

Wednesday 21/02 
Morning/Afternoon – Continue B2B meetings (as per Monday schedule) 
 
Evening – Flex time for optional store visits or dinner with buyers (based on meeting outcomes) 

Thursday 22 February 2024 
Morning/Afternoon – Continue B2B meetings (as per Monday schedule) 
 
Evening – Flex time for optional store visits or dinner with buyers (based on meeting outcomes) 

Friday 23/02 
Morning – Attend Gulfood 
 
Afternoon – Depart Dubai for Jeddah 

Evening – Dinner/tourist activity 

Saturday 24/02 
Morning/Afternoon – Jeddah supermarket tour followed by dinner. Outlets include: 

- Danube 
- Manuel 
- Tamimi 
- Panda 
- Lulu Hypermarkets 

Sunday 25/02 
Morning – B2B meetings in Jeddah 
3 x meetings to be finalised week commencing 5 February. Target customers include: 

- Sharbatly Fruits 
- Francais Food 
- Best Vision 
- Al Haramla Trading 
- Waha Fruits 
- Lulu Hypermarkets 
- Manuel 
- Danube 
 
Afternoon – End of trip. 
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Appendix B – 2024 list of stores and business meetings included in the study tours 
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Appendix C – 2024 Communication summary 

Email Notices: 

Export Notice - Middle East Briefing Webinar - RSVP now! - 6/2/2024 - 170 recipients, Open rate 50%, 

 

• Guacamole: 

Articles: 

"Export Events coming up - Register your interest NOW!" - 12/1/2024 https://mailchi.mp/avocado/guac-
15846808?e=3597b7eefc#Exportevents12 

"Export Events - Register your interest NOW!" - 25/1/2024 https://mailchi.mp/avocado/guac-
15848040?e=3597b7eefc#Exportevents25 

"Australian Avocados' trade display a hit at Gulfood" - 23/2/2024 

• AAL Website - Upcoming Events: 

Gulfood Event Listing up from early January 2024 

• Talking Avocados Magazine: 

Autumn 2024 issue - page 20 

http://avocadsocial mediao.org.au/wp-
content/uploads/2024/04/AVO6506_TalkingAvocados_Autumn24_FA_Web_2.pdf 

• Social media – Facebook & LinkedIn posts 

https://mailchi.mp/avocado/guac-15846808?e=3597b7eefc&Exportevents12
https://mailchi.mp/avocado/guac-15846808?e=3597b7eefc&Exportevents12
https://mailchi.mp/avocado/guac-15848040?e=3597b7eefc&Exportevents25
https://mailchi.mp/avocado/guac-15848040?e=3597b7eefc&Exportevents25
http://avocadsocialmediao.org.au/wp-content/uploads/2024/04/AVO6506_TalkingAvocados_Autumn24_FA_Web_2.pdf
http://avocadsocialmediao.org.au/wp-content/uploads/2024/04/AVO6506_TalkingAvocados_Autumn24_FA_Web_2.pdf
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Appendix D – 2024 GCC Market Visit Perspectives 



25 

 

 



26 

 

 



27 

 

 



28 

 

Appendix E – 2025 Gulfood and the Middle East study tour itinerary 

Saturday 15/02 
 
Arrive in Dubai and rest 
 
Sunday 16/02  
Morning/Afternoon – Dubai supermarket tour and B2B meetings including: 
 
- Carrefour (incl. B2B meeting) 
- Lulu Hypermarket (incl. B2B meeting) 
- Choithrams (incl. B2B meeting) 
- Spinneys 
- Union Cooperative 
 
Afternoon – Visit to Dubai World Trade Centre for final Gulfood preparations 
 
Evening – Dinner/tourist activity 
 
Monday 17/02 
Morning – B2B meeting with Desert Harvest 
Whole day – Gulfood Trade Show 
 
Tuesday 18/02 
Whole day - Gulfood Trade Show 
 
Wednesday 19/02 
Whole day – Gulfood Trade Show 
Afternoon – B2B meetings with Choithrams and Abu Dhabi Food Hub 
 
Thursday 20/02 
Morning – Visit Al Aweer Fruit & Vegetable Market 
- Visiting Ammar Albakri Trading 
- Visiting Fresh Connection 
- Visiting Kazi and Son 
- B2B meeting with Fresh Fruit Company 
- B2B meeting with Lucazara 
- B2B meeting with Kibsons 
- B2B meeting with Barakat   
 
Afternoon – Meeting with Noon 
- Departing for Abu Dhabi 
 
Night – Rest and dinner 
 
Friday 21/02 
Morning/Afternoon – Abu Dhabi supermarket tour including: 
 
- Lulu Hypermarket 
- Choithrams 
- Abu Dhabi Cooperative 
- Spinneys 
 
Evening – Group dinner 
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Saturday 22/02 
 
Morning/Afternoon – Group tour 
Evening – Flight to Bahrain 
 
 
Sunday 23/02 
Morning/Afternoon – Bahrain (Manama) supermarket tour including: 
- Macro Mart 
- Al Osra Supermarket 
- Lulu Hypermarket 
- Mega Mart 
- Tamimi Markets 
 
Afternoon – B2B meeting with Tamimi Market 
 
Evening – Group dinner 
 
Monday 24/02 
Whole day – 4 x B2B meetings 
- Al Jazira 
- Mega Mart Babason 
- Al Osra 
- Lulu Bahrain 
 
Evening – Flight to Oman 
 
Tuesday 25/02 
Whole day – Oman (Manama) supermarket tour and B2B meetings including: 
- Lulu Oman 
- Al Meera 
- Sultan Centre 
 
Evening – End of trip 
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Appendix F – 2025 List of stores and business meetings included in the study tours 
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Appendix G – 2025 GCC Market Visit Perspectives 
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